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Efficiency is an explanation that efficiency focuses on reducing the input used to
produce the targeted output. Emphasis on these inputs in the economic world can
reduce production costs and ultimately increase the profits received by the costs
incurred in the process of managing raw materials into finished goods that are
ready to be sold. Control is a process of monitoring activities to ensure that these
activities are carried out as planned in the process of correcting any deviations
that are important in business efforts to minimize negative impacts on the
environment and society so that future generations have adequate resources to
meet their needs. This journal aims to determine the efficiency level of the
production cost budget as a means of controlling sustainable business, the data
collection method used is qualitative which is basically descriptive, uses analysis,
refers to data, utilizes existing theories as supporting material, the results of this
study are also provide a positive impact in increasing the company's profit where
target costing can be used as a suggestion to realize the profit targeted by the
company. The results of this analysis can be concluded (1) in the calculations
carried out, showing that target costing can be applied to the Kendal Sari tofu
factory business which can be used as a basis for determining the calculation of
production costs (2) The application of target cosnting has a positive impact on
expected profits by the tofu factory business by creating more efficient production
costs in the production process, so that the targeted profit can be achieved.

Keywords : Production cost budget efficiency, control, sustainable business


